Sweet Success

There is one referee, and one or more additional players. The referee describes a setting, and the players each create a character in that world. The players control only their characters, and the GM controls everything else, within the limits of the rules below.

At start, each player writes a plain English physical description of a character, optionally including a background and skills as well.

Whenever a player describes their character's action and it could possibly fail, they may describe success or failure or anything in between as they wish, no matter how slim the chance of the described result.

The player cannot describe the actions or reactions of a character other than their own. Also, the majority of participants (including the referee) can agree the player should try again. Either way, the player then has to describe a different outcome. 

The referee describes the degree of success or failure for all other characters, but the referee cannot describe the actions of a player's character, just results.

So long as it is not overridden, the action takes place as described. Everyone has to adapt their conception of the current game reality to fit what happened, no matter what.


